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HUTCHIES  ◼

Hutchies acknowledges the Traditional 

Custodians of the land on which we work and live, 

and recognise their continuing connection to land, 

water and community. We also pay our respects 

to Elders past, present and emerging.

Acknowledgement
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HUTCHIES  ◼

WELCOME TO



Introduction
Michael Lawlor

National Design Manager

Ogi Latinovic 

National Design Manager



HUTCHIES  ◼

Heads up

Questions

—

If you have questions, 

please raise your hand 

(including on Microsoft 

Teams for our remote 

joiners).

If you need anything 

throughout the day, 

please chat to:

> Natalie Roma

> Harleigh Venables

Housekeeping

—

Please switch your 

devices to silent mode

Toilets are located behind 

the stage, through the blue 

door and down the corridor

In an emergency, please 

follow the directions of 

Hutchies’ Yatala Team and 

exit signage

Schedule

—

10.30am / 

Morning Tea (15 mins)

12.30pm / 

Lunch (30 mins)

3.00pm / Wrap up,

Yalata Site Walk & Beers

4.30pm /

Bus Departs for Top Golf

2022 DESIGN MANAGERS' CONFERENCE
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We’re (still) COVIDSafe

Wash your hands

—

Regularly for 30 seconds 

and sanitise in between

Got symptoms?

—

Please let a Hutchies host 

know immediately

Hands off

—

Avoid shaking hands or 

touching your face

Follow directions

—

Ensure you observe any 

current requirements

Keep the space

—

Maintain 1.5m from each 

other where practicable

Cover up & dispose

—

When sneezing / coughing, 

use bins for your tissues

2022 DESIGN MANAGERS' CONFERENCE
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Following today

Survey
—

To provide feedback 

on the conference

PDF
—

Copy of the 

presentation



HUTCHIES  ◼

Purpose of the Day

Introduction

2022 DESIGN MANAGERS' CONFERENCE

Getting to 

know your 

peers

Sharing of 

knowledge 

and ideas

DM Document 

Library launch 

on Hutchies’ 

Toolbox 



HUTCHIES  ◼

Design Managers’ Conference

Introduction

2022 DESIGN MANAGERS' CONFERENCE

Conference Outline

3 sessions of presentations, case 

studies and panel discussion

Post Conference Events

Food, Beers & Site Walk of Yatala Yard

Top Golf



Topics

Opening 

Address

Michael & Ogi

Escalation

Paul David

Panel 

Lyndon Christian / 

Chris Lanigan / Paul David

Contractual

Requirements

Harry White

Case Study / 

Jewel

Steve Child

Hutchies

Jack Jnr, Russell & Paul

Facades

Jacob Baldacchino & 

Michael O’Reilly

Case Study / 

Mondrian

Darren Hall

Structural 

Engineering

Selection

Cade Witham



Raise your hand or ask a question 

in Microsoft Teams chat

Questions

Teams Meeting

Chat



Text the                               for 

anonymous questions & tips

—

Michael / 0429 773 010 

Ogi / 0428 413 313

Questions



HUTCHIES  ◼ 2022 DESIGN MANAGERS' CONFERENCE

Current Market Conditions

Introduction



HUTCHIES  ◼

Since Last Conference…

Introduction

2022 DESIGN MANAGERS' CONFERENCE

Team Engagement

—
25 projects across 15 teams

People, Training & CPD

—
Cadet Program

Monthly CPD sessions

New Starter Onboarding

External Audit

—
2021 Audit recognised design management as an 

area of focus to improve project outcomes and reduce 

risk to the business

Quality Management 

System (QMS) & Toolbox

—
Audit complete, updated design management area on 

Hutchies’ Document Library via Toolbox



HUTCHIES  ◼

Design Management > Toolbox & Document Library

2022 DESIGN MANAGERS' CONFERENCE

Introduction

Available on Hutchies’ Toolbox

toolbox.hutchies.com.au

Design Management

https://toolbox.hutchies.com.au/support/accounts-payable-ap


HUTCHIES  ◼

Hutchies’ Standard Details now live on the Document Library

Introduction

2022 DESIGN MANAGERS' CONFERENCE



HUTCHIES  ◼

Hutchies’ Standard Details now live

Introduction

2022 DESIGN MANAGERS' CONFERENCE

> Approximately 40 details released with more to 

come

> Drawing numbers reflect Hutchies’ Quality 

Handbook topics

> Intended to cover the majority of typical 

scenarios showing Hutchies preferred detail

> Include in tenders, give to architects, share with 

subbies

> If you have a better way to do something, we 

want to know!
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Updated Design Management Plan Template

Introduction

2022 DESIGN MANAGERS' CONFERENCE
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Updated Safety in Design Template

Introduction

2022 DESIGN MANAGERS' CONFERENCE



HUTCHIES  ◼

Other Design Templates

Introduction

2022 DESIGN MANAGERS' CONFERENCE

Design program (under construction with Owen Lyden)

> Linked to construction program

> Linked to project procurement schedule

> Drop down menu specific for your project

Design checklists

Meeting minute templates

PPR compliance schedule

We want to know what effective tools you 

use to deliver projects and share with others



Phone

Email

Joined Hutchies

Phone

Email

Joined Hutchies

Michael Lawlor

2016

0429 773 010

mlawlor@hutchies.com.au

National Design Manager

Ogi Latinovic

2017

0428 413 313

olatinovic@hutchies.com.au

National Design Manager



Contracts 
(for design 
managers)Harry White

National Commercial Manager



Content
Contracts (for design managers)

> What does D&C Mean? 

> Why Contract is important to 

Design Management?

> Discrepancies

> Principals’ Project Requirements vs 

Prelim Design

> Order of Precedence (OOP)

> Complete the Annexures

> Design / sample submission for 

approval

> Program

> Case Studies:

– Midtown

– DGC

– Jewel



HUTCHIES  ◼

Principal (Client)

– “builder wears all design risk”

– “I can make changes throughout the job.” 

– “builder can’t change anything without my approval”

Architect

> “I can up spec so I win an award”

Builder (ie Berlese)

> “I can change anything - as long as we achieve CofC”

> “achieve the performance requirements”

> “I can make savings without effecting yield”

Design & Construct Subbie

> “I will satisfy the minimum performance objectives”

What does D&C mean? Everyone has a different opinion…..

Contracts

2022 DESIGN MANAGERS' CONFERENCE



HUTCHIES  ◼

Contracts

2022 DESIGN MANAGERS' CONFERENCE

Builders believe there is a D&C ‘balance’ via:

+ ‘Wins’ scaling back excessive designs to meet performance 

outcomes only ie ‘design efficiency’

– ‘Losses’ up-spec of design gaps to meet performance outcomes 

ie ‘meeting the brief’

What does D&C mean? Wins / Losses



HUTCHIES  ◼

Ever been frustrated?

Contracts

2022 DESIGN MANAGERS' CONFERENCE

> Scope / qualifications

> Highest and best

> Credits

> Principal design delays

> Design rejections / changes



HUTCHIES  ◼

We want:

– Clarity / no hesitation = speed

– Pathway for discrepancies & less 
arguments / less credits

– A process & timeframe for design 
approvals and decisions

– Flexibility to amend engineering / 
make savings

– And ultimately better margins

>Need to set up the contract correctly

> I will show you how 

What do we want? 

Contracts

2022 DESIGN MANAGERS' CONFERENCE



HUTCHIES ◼

> AS4902 D&C contract

DANGER !!!! / Clause 8.1

2022 DESIGN MANAGERS' CONFERENCE

Contracts



HUTCHIES ◼

AS4902 Amended Contract (Ruby) / Discrepancy Clause 8.1 

2022 DESIGN MANAGERS' CONFERENCE

Contracts



HUTCHIES  ◼

>Hutchies’ estimator and our subbies 

consider the documentation in an OOP 

>Each trades focuses on trade specific 

docs – and ignores the others

>Unlikely we have checked every 

document for discrepancy

>We don’t price ‘highest and best’

>Human nature – motivated to win –

hence price the cheapest not the 

dearest

Why is discrepancy clause a risk? 

Contracts

2022 DESIGN MANAGERS' CONFERENCE



HUTCHIES  ◼

Examples /

> Sparky will count lights on Elec plan, not an architectural RCP

> Glazier will quote glass specified in the glazing schedule and not 

check the sales document

> Sprinkler contractor will quote heads to suit code rather than look at 

RCP

> Stone contractor will price the specified stone without looking at the 

3d renders

> Mech contractor will price mech engineering without checking the 

performance brief  or ceiling plans

> Balustrade contractor will look at elevation and details – if they are 

different – will price the cheapest possible alternate

Why is Discrepancy clause a risk? 

Contracts

2022 DESIGN MANAGERS' CONFERENCE
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How to set up our contract documents

Contracts

2022 DESIGN MANAGERS' CONFERENCE

> Split
Split the documents (PPR and Preliminary design)

> Sort
Sort the documents in an Order of Precedence (OOP)



HUTCHIES ◼

PPR vs prelim design – what’s the difference?

2022 DESIGN MANAGERS' CONFERENCE

Contracts

The AS4902 D&C contract asks us to separate the PPR from Prelim design



HUTCHIES ◼

Must disclose any discrepancy 

for the purpose of carrying out the WUC 

Can’t depart from the PPR

Begs the question /

Are we really going to advise of every change to a part finished engineering drawing? 

Hence why these can’t be part of the PPR 

Why split PPR from prelim design? ……….Back to 8.1 

2022 DESIGN MANAGERS' CONFERENCE

Contracts



HUTCHIES ◼

We wear the costs of compliance with PPR 

(importantly not the Prelim design)

Variation applies where direction is 

outside of the PPR

Why split PPR from Prelim Design? ……….Back to 8.1 

2022 DESIGN MANAGERS' CONFERENCE

Contracts



HUTCHIES ◼

> Must satisfy the PPR

> Directions outside the 

PPR will be a variation

Why split prelim design from PPR? ….. Clause 8.3   

2022 DESIGN MANAGERS' CONFERENCE

Contracts



HUTCHIES  ◼

Why split PPR from Prelim Design?    

Contracts

2022 DESIGN MANAGERS' CONFERENCE

> The contract requires Hutchies warrant the PPR

> Hutchies can’t warrant Prelim design (it’s not 

finished)

> We need the flexibility to change preliminary 

design

> Any change to the PPR must be disclosed / 

directed by either party

Hence documents likely to change (eg 

engineering) shouldn’t be listed as PPR 

> We want the Principal to make comment / 

approvals on drawing submissions in relation to 

the PPR only / not the entire Preliminary Design



HUTCHIES  ◼

Identifies the order in 

which the various 

contract documents are 

prioritised 

when resolving a conflict 

or ambiguity, 

within said contract 

documents.

What is order of precedence (of contract documents)?

Contracts

2022 DESIGN MANAGERS' CONFERENCE



HUTCHIES  ◼

Contractor vs Principal

> Contractor (Hutchies) priorities: 

– Our offer VM / qualifications / exclusions at the top of the order

– List reliance docs

– It’s how our subbies think

– Certainty / speed 

> Principal priorities:

– Satisfy town planning conditions

– Back to back with sales / lease / contract with his end user

– Finishes schedule  

– Highest and best / confusion

Order of Precedence (OOP)

Contracts

2022 DESIGN MANAGERS' CONFERENCE
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> A typically unhelpful FIA ….

Order of Precedence / Formal Instrument 

Contracts

2022 DESIGN MANAGERS' CONFERENCE
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Order of Precedence / Residential

Contracts

2022 DESIGN MANAGERS' CONFERENCE

Annexure F

The following Contract documents are sorted in 

an order of precedence

PPR

1.1 Performance (engineered) solutions:

- Fire engineering brief 

- Section J JV3 – alternate solution

- DDA performance solution

1.2 NCC and Australian Standards

1.3 Approved HB tender qualifications

1.4 DA & matrix of responsibilities

1.5 Sales Document / Lease

1.6 Marketing images? 

1.7 Sales Display

1.8 Site Condition reports

1.9 Client PPR

Preliminary Design

2.1 Architectural Plans

2.2 Architectural specification

2.3 Structural Plans 

2.4 Structural Specification

2.5 Mechanical Plans

2.6 Mechanical Specification

2.7 Electrical Plans

2.8 Electrical Specification

2.9 Hydraulic Plans

2.10 Hydraulic Specification

2.11 Fire Service Plans 

2.12 Fire Service Specification

2.13 Civil Plans / spec

2.14 Vertical Transport Plans / spec



HUTCHIES  ◼

Order of Precedence / Commercial

CONTRACTS

2022 DESIGN MANAGERS' CONFERENCE

Annexure F

The following Contract documents are sorted in 

an order of precedence

PPR

1.1             HB Departures To NT Govt Brief

1.2             HB Tender Qualifications

1.3             HB Value Management Savings

Marked Plans

1.5 DA Conditions

1.6             NT Government Lease 

1.7             NT Government Brief

1.7             Principal’s PPR

1.8             Latest Architectural 

Plans, Elevations, Sections

Reliance Documents

2.1 Site Conditions Reports:

Hazmat Report

Geo-tech Report

Preliminary Design

3.1 Civil

3.2 Structural

3.3 Hydraulic

3.4 Electrical

3.5 Mechanical

3.6 Fire Services



HUTCHIES  ◼

Order of Precedence / Retail 

Contracts

2022 DESIGN MANAGERS' CONFERENCE

Annexure F

The following Contract documents are sorted in 

an order of precedence

PPR

1.1              HB Tender Qualifications

1.3              HB Value Management Savings & 

HB Marked Plans

1.5              DA Approval dated 1/11/21 

1.6              Coles Lessors works

1.7              Coles Control Plan Rev G

1.7              Retail Tenancy Guide – Lessors works

1.8              Architectural Finishes schedule 

(common areas)

Reliance Documents

2.1         Fire engineered solution 

FEB rev 2.3

2.2 Site Conditions Reports:

Hazmat Report

Geo-tech Report

Preliminary Design

3.1 Architectural details

3.2 Civil plans 50%

3.2 Structural plans 50%

3.3 Hydraulic 50%

3.4 Electrical 50%

3.5 Mechanical 50%

3.6 Fire Services 50%



HUTCHIES ◼

> Which documents?

> By when?

> Timeframe for response?

> Variation if outside the  PPR 

(no reference to prelim design)

Need to keep Super honest! 

Design (& sample) submissions for approval

2022 DESIGN MANAGERS' CONFERENCE

Contracts



HUTCHIES  ◼

If Superintendent rejects / comments:

> Check we satisfy the PPR

> We don’t submit to check if client ‘likes our proposed 
design’

> If our design satisfies the PPR – but client doesn’t like it 
– too bad! 

> Advise the comment rejection is a deemed variation –
and will attract cost and time

Respond quickly with estimates of time & delay

> Often the Super (or Principal) will have no idea of the 
consequence of their design submission response

> Follow up to see if they want us to quote the variation 
quoted

Super’s Document Responses / Rejections

Contracts

2022 DESIGN MANAGERS' CONFERENCE
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> Lawyers or Superintendents 

often don’t understand our 

offer 

> So don’t allow anyone to 

complete the annexures!

> DMs – Help complete / 

Check Annexures!

Completing the Annexures

Contracts

2022 DESIGN MANAGERS' CONFERENCE



HUTCHIES  ◼

Checks /

> Sales docs / saleable areas / images / sales 

display / finishes boards / lease / lessor scope

> DA Matrix or responsibilities

> Warranty schedule

Split and sort /

> Split and sort in order of precedence the PPR, 

and preliminary design  

> Ensure our VM / qualifications / exclusions sit atop 

the order of precedence

> Any reliance docs? ie site condition reports

Completing the Annexures

Contracts

2022 DESIGN MANAGERS' CONFERENCE



HUTCHIES ◼

> The AS 4902 contemplates a list of 

Principal Documents or instructions and dates 

to be complete in item 27 of Annexure A !

Is Program agreed / appended? 

> The AS contemplates a program may be submitted 

post contract (clause usually requires‘within

10 Business days)

Completing the Annexures / Program

2022 DESIGN MANAGERS' CONFERENCE

Contracts



HUTCHIES ◼

> If there is no provision to complete Principal deliverables (ie item 27)

Our best approach is to append the Tender Program 

> The tender program will have far more detail than a few milestone dates in item 27 — eg 

– Local authority Approvals

– Utility connections

– Prov sum approvals

– Optional Variation latest date

+ Should attach the working day calendar

Program / Critical Milestones

2022 DESIGN MANAGERS' CONFERENCE

Contracts



HUTCHIES  ◼

Design approval durations

5 Bdays? 10 Bdays? 21 Cal’ days?

Milestones

> Principal milestones

> Authority approvals

> Utility connections 

> Prov sum milestones

> Optional variations

Hold the Super to account

Design Program

Head Contracts

2022 DESIGN MANAGERS' CONFERENCE



Case Study
—

Destination Gold 
Coast (DGC) Tower 1

Joel Martin

Project Manager

David Soletti

Building Services Engineer



HUTCHIES  ◼

Contracts / Case Study > DGC

2022 DESIGN MANAGERS' CONFERENCE

All of these documents make up 

the PPR, not just the one called ‘PPR’



HUTCHIES  ◼

> Process defined in the Contract

> Follow these processes 

> Communicate processes to client / super

> Agree on the interpretation of OOP 

> Client Team may change

Rules of Engagement / Day 1 Consideration

2022 DESIGN MANAGERS' CONFERENCE

Contracts / Case Study > DGC
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Can be used by us and against us

Order of Precedence

2022 DESIGN MANAGERS' CONFERENCE

Contracts / Case Study > DGC

DGC Example: Clause 2.3 (f) 

VM documents take precedence

DGC refuse to acknowledge this …

We did NOT establish rules of 

engagement on Day 1

4 x new DGC team through project



HUTCHIES  ◼

‘Reverse Brief’ – this is a red flag to the Principal:

> “What are Hutchies not delivering?”

> “Design Compliance Statement”

> Don’t ever issue a ‘Departure Schedule’ … 

> Change the focus. Instead, issue a ‘PPR Compliance Tracker’

which is a record of all changes (up-spec and down-spec) to the 

Contract / PPR design and documentation

Contracts / Case Study > DGC

2022 DESIGN MANAGERS' CONFERENCE

Design Development / PPR Compliance



HUTCHIES  ◼

> Response to submission - put them on notice … 

> Tools for dispute resolution later

> Don’t rely on subbies to comply

> Review all submissions – never just forward on. 

Engage help if you need it 

> Enforce with subbies the use of a ‘PPR Compliance Tracker’

Contracts / Case Study > DGC

2022 DESIGN MANAGERS' CONFERENCE

Design Development / PPR Compliance



HUTCHIES  ◼

Background /

> Contract document says ‘X’

> Value management item alters the scope, ‘X + 1’

> Subbie chose to down-spec quantities of conduits and pits, 

while still meeting minimum spare capacity

> Subbie encountered existing in-ground structure that forced 

reduction in quantities in some areas

> Subbie issued departure schedule describing most changes –

never acknowledged by DGC

In-ground conduit reticulation

Contracts / Case Study > DGC
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HUTCHIES  ◼

In-ground conduit reticulation

Contracts / Case Study > DGC

2022 DESIGN MANAGERS' CONFERENCE

DGC issue formal non-conformance under the contract: 

> DGC overshot the value to a <$1.5M> credit 

> Outcome: unresolved after 18 months of time-wasting, and a 

delay to Practical Completion

> They are seeking a credit value of $238k 

> This is more than the subbie allowance under the contract!

> Traditional D&C should be $0 … right?
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> Delays?

> Prelims? Extra humans?

> Lost variations?

> Credits?

> D&C opportunity?

Lessons learned?

What did the contract cost us?

Contracts / Case Study > DGC

2022 DESIGN MANAGERS' CONFERENCE



Phone

Email

Joined Hutchies

Get in touch with Hutchies’ Building Services / ESD Team 
ServicesESDTeam@hutchies.com.au

David Soletti

2016

0411 426 690

david.soletti@hutchies.com.au

Building Services Engineer

mailto:ServicesESDTeam@hutchies.com.au
mailto:David.Soletti@hutchies.com.au


Case Study
—

Midtown CentreGreg Crittall

Team Leader



'Rescue job’…
Order of Precedence – Lessons Learnt



HUTCHIES  ◼

> No OOP

> All documents considered PPR

> Discrepancies HB risk

> HB qualifications and mark ups were 
NOT included in the Head Contract

> Architectural drawing package did not 
reflect the HB offer

> Program unclear (design approvals, 
samples, fitout program pre-conditions)

The contract

Contracts / Case Study > Midtown Centre
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HUTCHIES  ◼

> The Contract Drawings & 

Specs did not match the HB 

offer…

> Drawings not coordinated

> No OOP – we were forced to 

build things that we had not 

allowed but were contracted to 

complete

In summary

Contracts / Case Study > Midtown Centre

2022 DESIGN MANAGERS' CONFERENCE

Rio Tinto Fitout
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Estimated effects of poor contracting:

> Scope excluded

> VM missed

> Delays

> Variations

> Credits

> Prelims over-run

> Missed D&C opportunity

The outcome

Contracts / Case Study > Midtown Centre

2022 DESIGN MANAGERS' CONFERENCE



Case Study
—

Jewel / Phase 3
The Langham Hotel

Greg Crittall

Team Leader



A gem for Hutchies
Order of Precedence – Lessons Learnt



HUTCHIES  ◼

> Jewel history

> Contract negotiations took 

26 weeks 

> Hutchies’ offer to align was 

crucial to the project’s success

– Contract conditions

– Order of precedence

– Approvals / samples etc

Overview

Contracts / Case Study > Jewel Phase 3 – The Langham Hotel
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> Dangerous client with 

history v Multiplex

> Strong OOP in FIA 

> PPR & Prelim Design split 

> HB Qualifications sat 

inside the PPR 

Background

Contracts / Case Study > Jewel Phase 3 – The Langham Hotel

2022 DESIGN MANAGERS' CONFERENCE



HUTCHIES  ◼

Our contract

ORDER OF PRECEDENCE – LESSONS LEARNT

2022 DESIGN MANAGERS' CONFERENCE

> Clear mechanism to deal with 

discrepancies
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> Bookcase Joinery 

Discrepancy

> Tender Drawing

– ‘FFE item’

> Client changed joinery 

to fixed joinery

Considerations

Contracts / Case Study > Jewel Phase 3 – The Langham Hotel
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> Contract drawing DBI-DRG-INT3-G-PC-0501_2 clearly 

indicates that the bookcase is a joinery element required 

as part of the fitout

Details

Contracts / Case Study > Jewel Phase 3 – The Langham Hotel
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> Contract floor plan is the 

higher document in the 

order of precedence

> Therefore the additional 

bookcases were submitted 

as a Variation

> Variation was approved in 

full for all 3 bookshelves 

totalling $111,209.87 + GST

Details (continued)

Contracts / Case Study > Jewel Phase 3 – The Langham Hotel

2022 DESIGN MANAGERS' CONFERENCE



HUTCHIES  ◼

> Design discrepancy – hot water cylinders

> Tender hydraulic specifications & tender 
hydraulic drawings

> HB intending to proceed with the spec

> We had priced the additional cylinders as noted 
on the drawings

> Superintendent disagreed 

> HB and the client reach agreement based on 
the FIA

Details (continued)

Contracts / Case Study > Jewel Phase 3 – The Langham Hotel
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HUTCHIES  ◼

> TT the Super applied a Credit 
of $80k for the reduction in 
cylinders from 6 to 4

> The Contract Specification is 
the higher document in OOP

> HB submitted additional 
cylinders as a Variation

> Super acknowledged 
bonafide variation

> Variation was approved in full 
for $42,698.24 + GST

Details (continued)

Contracts / Case Study > Jewel Phase 3 – The Langham Hotel

2022 DESIGN MANAGERS' CONFERENCE



HUTCHIES  ◼

Estimated effects of 

good contracting:

> Discrepancy delays?

> Variations

> Credits?

> D&C gains? 

> Lessons learned 

Outcome

Contracts / Case Study > Jewel Phase 3 – The Langham Hotel

2022 DESIGN MANAGERS' CONFERENCE
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Pre Contract /

1 / Split

2 / Sort

3 / HB Quals Highest

4 / Strong Design Program 

Post Contract /

4 / Manage design submissions

5 / Satisfy the PPR 

6 / Jump on any direction outside PPR 

(and advise of consequences) 

7 / Manage your Design program  

Design Managers and Head Contract

Contracts

2022 DESIGN MANAGERS' CONFERENCE

a Design Manager



Thank you

Contractual Requirements

—

Questions



Phone

Email

Joined Hutchies

Get in contact

Harry White

1992

0419762429

harry.white@hutchies.com.au

National Commercial Manager



Case Study /
Jewel

Steve Child

Design Manager



Jewel
Phase 3 / The Langham Hotel



Precinct / Phase 1 & 2
Case Study / Jewel

> Multiplex Contract $850M

> Three towers (513 Apartments) above a 2 storey connecting 
podium and 3 basement levels, across 130 metres of direct beach 
frontage, including:

– Tower 1 41 Storeys above podium level (232 Apartments)

– Tower 2 47 Storeys above podium level (172 serviced 
apartments above 169 Hotel Rooms) 

– Tower 3 34 Storeys above podium level (108 Apartments)

> GBA 144,315m2 / GFA 95,000m2

> Commencement September 2014

> Completion July 2020



Phase 3
Case Study / Jewel

> Hutchies’ Contract $126M

> 169 Hotel Suites including 2 x Executive Suites S and 1 x Presidential Suite. 
Hotel facilities including:

– Podium 3 Chinese Restaurant and Kitchen (Michelin Star), Outdoor Bar

– Podium 2 Gym, Yoga, Indoor Pool and Amenities, Spa, Kids Play Club, 
Conference Facilities including Kitchen

– Podium 1 (Ground): ADD with Private Dining and Kitchen, Grab n Go, 
Lobby Bar c/w kitchen, Multi Function Room c/w Kitchen, Palm Court, 
Flavors, Hotel Arrival Lobby and Reception, BOH Reception,  Pre-
Function Lobby, Ballroom, Bridal Suite, 3 x Additional Retail Tenancies.

– Basements Staff Amenities (Basement), Staff BOH Offices (Basement), 
Bridal Suite Lifts + Lobby

> Commencement December 2020

> Completion March 2022



HUTCHIES  ◼

> Program, strategy (design / approvals) and Design Groups

– Documentation Status: DD80% vs reality

– Architectural + ID Design Consultants

> 3D cloud survey (Podium Areas)

> Demarcation: Phase 1+2 works <> Phase 3 works.

> Dilapidations Investigations to Phase 3 site

> Order of Precedence for design decisions (PPR design, preliminary design, other documents)

> Material signoffs: Staged samples approvals

> DD80% > DD100% submissions including PPR departures schedules

> Client VPR’s vs conversions

> Design coordination vs existing on site constraints (eg: wall panels / french cleats tolerances) 

> Repetitive / modular joinery and wall panels vs site constraints (separate base boards site scribed)

Project Strategy

Case Study / Jewel

2022 DESIGN MANAGERS' CONFERENCE
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Architectural 

Overall Plans
—

Scope & 

Demarcation

2022 DESIGN MANAGERS' CONFERENCE

Case Study / Jewel
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Basement 3
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Basement 2
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Basement 1
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Ground
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Ground 

Mezzanine
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Level 2
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Level 3
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Level 5
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Case Study / Jewel

> Know your design 

documents and OOP. 

PPR plans indicate no 

work to bathrooms. 

Robe Doors were 

indicated in Preliminary 

design and excluded 

from HB offer. Groups
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Level 10

2022 DESIGN MANAGERS' CONFERENCE

Case Study / Jewel

> PPR documents –

Bedhead modification / 

refurbishment, TV wall 

panel to ex. TV bracket 

centreline. 

> HB ended up 

demolishing the ex. 

bedheads and Client 

took the opportunity to 

modify bedhead and 

nightstand widths, and 

sought bedheads to 

align with centreline of 

TV panels. Existing 

lighting not considered. 

Groups
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Level 19
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Level 20

2022 DESIGN MANAGERS' CONFERENCE

Case Study / Jewel



HUTCHIES  ◼

Phase 1 + 2 Site 
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Phase 1 + 2 Basement 1
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Phase 1 + 2 Podium 1 (Ground)
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Phase 1 + 2 Podium 1 (Ground)
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Phase 1 + 2 Podium 02
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Phase 1 + 2 Podium 03
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Phase 1 + 2 Typical Hotel
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Phase 1 + 2 H19 – Executive Suites
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Phase 1 + 2 H20 Presidential Suites
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Phase 1 + 2 Dilapidation Investigations
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Design Program
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PPR Departure Schedule 
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Contract Workflow 
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1 / To Superintendent



HUTCHIES  ◼

2 / From Hutchinson Builders 

Contract Workflow
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Client Sought Approvals – Feature Stair
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Sample
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Loose Sample Submission 
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Sample
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Sample Room
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Prototype Room
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1003 - Installation 
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Completed Works
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Podium 01 (Ground) – Reception / Palm Court / Lobby Bar / MF Room 
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Podium 01 (Ground) – Pre-Function / Ballroom   
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Podium 01 (Ground) – All Day Dining / Grab & Go 

Case Study / Jewel
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Podium 01 (Ground Mezzanine) – Stair / Meeting Room Breakout 
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Podium 02 – Spa 
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Podium 02 – Gym / Kids Play
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Podium 03 – Chinese Restaurant / Private Dining 
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Podium 03 – Outdoor Bar 
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Serviced Apartment Lobby / Typical Room / Presidential Suite 
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Project Completion Celebration T2 (L51) 
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Thank you

Case Study / Jewel

—

Questions



Phone

Email

Joined Hutchies

Get in contact

Steve Child

2019

0409 444 346

steve.child@hutchies.com.au

Design Manager



Back soon



Contract 

Wiggle 

Harry



Hutchies
Russell Fryer

Director

Paul Hart

Director & COO

Jack Hutchinson Jnr

Associate Director



from Jack Jnr
Hutchies Update

> Hutchies’ history 

> Hutchies’ core values 

> Unique structure to remain 



from Rusty
Hutchies Update

Issues & Risks /

> Escalation

> Quality

> Program

Position of Strength /

> Strong debt free 
balance sheet

> Quality teams with 
diverse workbook

> Preferred position with 
subbies and clients

> Central support teams 



from Harty
Hutchies Update

> 86 Design Managers in Hutchies

> Design management makes 
Hutchies a builder of choice

> Be proud of being part of 
transforming Hutchies into what 
we are today



HUTCHIES  ◼

Around the Grounds

Hutchies Update

Tasmania Melbourne Sydney Coolangatta Southport Toowoomba

Sunshine Coast Rockhampton Airlie Beach Townsville Cairns Brisbane



Thank you

Hutchies Update

—

Questions



Facades
Jacob Baldacchino

Facades Manager

Michael O’Reilly

Facades Manager



HUTCHIES  ◼

1 / Facade workflow 

2 / Design tools 

3 / Case study #1 > design / installation

4 / Case study #2 > design / samples and warranty

5 / Case study #3 > design / PMU testing

6 / Top 5 design related issues 

7 / Questions & answers

Content

Facades

2022 DESIGN MANAGERS' CONFERENCE

FACADE SOLUTIONS



HUTCHIES  ◼

1 / Cost planning 

2 / Contract

3 / Design development

4 / Certification & standards compliance

5 / Procurement

6 / Manufacture / QA

7 / Logistics & shipping

8 / Site installation / QA / testing

9 / Project certification

10 / Defects management

Facade Workflow

Facades

2022 DESIGN MANAGERS' CONFERENCE

start
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Design Tools & Documentation

Facades

2022 DESIGN MANAGERS' CONFERENCE

start
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Design Tools & Documentation

Facades

2022 DESIGN MANAGERS' CONFERENCE

start



HUTCHIES  ◼

FP1.4 – Where do you start? What do you do?

Facades

2022 DESIGN MANAGERS' CONFERENCE

start

• Mark up your elevations

• Every component on the walls

• Every component on the roofs

These all need to meet certain Test 

Criteria for compliance with FP1.4

IF THEY DO NOT

Then we need a:

• Performance Solution; or

• New subbie or

• Tell the client we can’t build it that 

way

Do not decide to build it wrong! 

there’s ways we can help.



HUTCHIES  ◼

Project /

> High Rise Apartment Tower - UCW

> Awning windows

> Terraces / Balconies with Sliding Doors

> External feature fins / shades

> Faceted panel junctions

> Multiple Interfaces (pre-cast in 

particular)

Facade Team assistance to help identify 

the source of water ingress and leaks, 

and what remedial actions could be 

undertaken to prevent further ingress.

Case Study #1

Facades

2022 DESIGN MANAGERS' CONFERENCE

start
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Water Ingress

Facades > Case Study #1

2022 DESIGN MANAGERS' CONFERENCE

start

Water tracking down 

mullion
Water ponding on floorExternal façade view of facete 

panels
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Facet Panels Design – Appeared ok:

Shop Drawing Status

Facades > Case Study #1

2022 DESIGN MANAGERS' CONFERENCE

start

Typical Vertical Section through Curtain Wall Stackjoint
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Point of Ingress:

Cause of Ingress

Facades > Case Study #1

2022 DESIGN MANAGERS' CONFERENCE

start

Suspected Water Ingress Path

Water Ingress down mullion behind the slab



HUTCHIES  ◼

What did we discover?

Facades > Case Study #1

2022 DESIGN MANAGERS' CONFERENCE

start

Weepholes Blocked

Exposed framing / Missing 

external sleeves



HUTCHIES  ◼

Could these have been identified before completion?

Facades > Case Study #1

2022 DESIGN MANAGERS' CONFERENCE

start

Last opportunity to 

identify and rectify

1. Contract / 

Subbie Award

—

- Scope of Works

- Testing Allowances 

(off and on site)

2. QHSE

—

- Project Quality 

Plan

- Design Reviews

- More detailed ITP 

& ITCs

3. DIP Design

—

- Additional details

- 3D views of 

junctions

- Design peer review

- Shop drawings 

review

4. VMU / PMU

—

- Mock-up the non 

typical detail

- Off-site test of the 

non-typical detail

5. Installation

—

- ITP / ITCs

- Design review with 

installer before 

starting

- Install sample 

Quality hold point

- Site hose testing

- Peer inspections / 

reviews
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Remedial Strategy

Facades > Case Study #1

2022 DESIGN MANAGERS' CONFERENCE

start

> Remove all silicone at external 4-way joint

> Applied sealant to the underside of the gutter splice

> Install & seal external sleeve 

> Drill new weepholes into head transom

> Seal over blocked weepholes

Note /

This solution allows for all rectification to be done 

externally removing impact to occupants



HUTCHIES  ◼

> Are we capturing the right 
details?

> Have all interfaces been 
considered?

> Should we 3D model key 
junctions?

> Who is reviewing / checking 
drawings

> Has the subby / designer 
considered the stages of the 
project that follow design?

Design Planning

Facades > Case Study #1

2022 DESIGN MANAGERS' CONFERENCE

start



HUTCHIES  ◼

Design directly affects /

> System Design and engineering

> Fabrication drawings

> Façade Subby/Partners

> Test facility

> Material suppliers

> Fabrication and assembly

> Site Installation

The shop drawing stage is the best 

opportunity to capture design issues that 

may impact us later in the project.

How we intent to deliver the project plays a 

large role in what needs to be considered at 

the design stage.

Design Planning

Facades > Case Study #1

2022 DESIGN MANAGERS' CONFERENCE

start



HUTCHIES  ◼

Site Installation and 

Sequence?

> Alimak

> Loading Bay

> Slider Panels

> Installation Sequence

> Column locations

> Backpropping

> Access and materials 

handling

Design Planning

Facades > Case Study #1

2022 DESIGN MANAGERS' CONFERENCE

start



HUTCHIES  ◼

>Are we asking the right questions upfront?

>Are our subcontractors looking at the critical details?

>Have the relevant stakeholders had a say?

>Can it be fixed when it gets to site?

Design decisions

Facades – Case Study #1

2022 DESIGN MANAGERS' CONFERENCE

Decisions made during the design development stages can have 

significant impact to our projects once the upfront design is completed

Hutchies 

Tender

Subby 

Award

QHSE 

Plan

Shop Dwg / 

Engineering

VMU + 

PMU

Materials / 

Samples

BCA 

Compliance
Procurement

Logistics / 

Shipping
Installation Post Install

Timeframe?
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Façade Design

Facades > Case Study #1

2022 DESIGN MANAGERS' CONFERENCE

start

There are many different aspects of a complete 
facade design that we need to understand.

Facade design needs to consider:

> Aesthetics / architectural intent

> Structural performance

> Thermal performance

> Acoustic performance

> BCA/NCC compliance

> Code and Standard Compliance

> Material selection

> Fabrication and Installation

> Maintenance



HUTCHIES  ◼

>More detailed reviews of shop drawings

>Early engagement with site team to review 
design

>Early engagement with fabricator / installer 
to review design

>3D images to explain key interface details

>Holistic view of the scope – not stage by 
stage

>We need to understand the process, and 
ask the right questions upfront.

What do we do?

Facades > Case Study #1

2022 DESIGN MANAGERS' CONFERENCE
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Project /

> High rise apartment building in Sydney

> Change in design after the project started (finish 

specified as anodised, but powdercoat approved)

> No QA process / verification in approval

> No QA process / verification in manufacture

> High profile “rich and famous” apartment owners

> Hutchies resources ongoing for 10 years to address 

issues

> Financial implications are?

> Worst case solution – full facade replacement

> What could this mean for Hutchies?

Case Study #2

Facades

2022 DESIGN MANAGERS' CONFERENCE

start



HUTCHIES  ◼

Do we consider that design is completed when the shop drawings are IFC?

What checks were made to ensure the documented design followed through to the next façade stages 

(procurement, install etc)?

Site Observations

Facades > Case Study #2

2022 DESIGN MANAGERS' CONFERENCE

start



HUTCHIES  ◼

Project /

> Faceted panels

> Slab edge detail

> System not as per the supplied 

performance test report

> Technically not conforming to AS2047 

(BCA requirement under FP1.4)

> Engineering reviewed requiring 

system strengthening

> All works carried outside of normal 

hours whilst the project was still 

progressing

> Time and cost 

Case Study #3

Facades

2022 DESIGN MANAGERS' CONFERENCE

start
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> -7.9kPa wind loads (huge!)

> Test report design orientation was 

typical / straight

> Project design orientation was 

faceted panels

> Misunderstanding of AS2047 

requirements on what can be 

considered to be a “previously tested 

system”

> Consultant identified discrepancies 

that our subby couldn’t answer

> Testing 1 completed = fail

> Testing 2 completed = fail

> Testing 3 completed = pass

Testing Summary

Facades > Case Study #3

2022 DESIGN MANAGERS' CONFERENCE

start



HUTCHIES  ◼

> Changes to the system design as required to 
achieve a successful test pass

> Over 50% of the façade had already been 
installed

> Weekend only access to carry out 
rectification works

> All works had to be completed from ropes

> Program delays and disruption to the project

Questions /

> Do we track critical milestones such as 
testing, and understand the risks involved if 
we move ahead on the project?

> Do we typically accept what the subby is 
telling us is correct?

Rectification Strategy?

Facades > Case Study #3

2022 DESIGN MANAGERS' CONFERENCE

start
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The Top 5

Facades

2022 DESIGN MANAGERS' CONFERENCE

start
What issues are we seeing across our Projects that present themselves during 

design, or are impacted by the decisions we make during design development?



HUTCHIES  ◼

1 / Subcontractors and SOW

Facades > Top 5

2022 DESIGN MANAGERS' CONFERENCE

start



HUTCHIES  ◼

2 / Shop Drawings + Engineering – ‘Our Subbie knows what he’s doing’

Facades > Top 5

2022 DESIGN MANAGERS' CONFERENCE

> Incomplete shop drawing packages

> Typical system detailing only

> Lack of consideration for fabrication 

and site installation (“they’ll just 

work it out on site”)

> Lack of nomination of materials and 

components

> No accompanying engineering, or 

inconsistencies between the two 

document sets

> No design planning – how much 

work and when by?

> Shop drawing admin (review, 

status, close-out etc)



HUTCHIES  ◼

2 / Shop Drawings + Engineering

Facades > Top 5

2022 DESIGN MANAGERS' CONFERENCE

start

Engineering of facade systems is critical, 
and getting it wrong could be disastrous.

Major risks include failure of the façade, 
resulting in items falling off, 
or damage to people and properties.

> Some subbies don’t have anyone doing a 
structural engineering check, or rely on 
manuals or own experience as being 
sufficient

> Incorrect wind load assumptions (design 
pressures must be derived in accordance 
with AS1170)

> Engineering calculations don’t match shop 
drawings

> Engineering calculations don’t cover all 
components (eg anchor sizes and 
frequency, minimum edge or embedment 
dimensions)
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3 / Offsite Testing

Facades > Top 5
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start

Off-site testing is very important to 

confirm that the design intent / 

documented design actually works.

It can cover:

> Structural tests

> Material tests

> Adhesion / Compatibility

> Water penetration

> Air infiltration

> Acoustic performance

> Asbestos

> Impact

> Anchor pullout etc
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Off-Site Testing

Facades > Top 5

2022 DESIGN MANAGERS' CONFERENCE

start



HUTCHIES  ◼

Selecting the right materials when we design, 

ensuring they performance as required, 

and making sure we get the correct submissions from our 

subbies must not be underestimated.

Making the right material related design choice at the 

beginning of the project can significantly reduce our risk for 

years to come.

> What sample submissions are we getting from our subbies?

> Do they meet any project Specifications?

> Do they comply with relevant Codes and Standards?

4 / Samples and Material Selection

Facades > Top 5

2022 DESIGN MANAGERS' CONFERENCE

start
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Are we using the right materials when we design?

4 / Samples and Material Selection

Facades > Top 5
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start
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> Conditions on site have changed and 

the install doesn’t match the design

> Outdated drawings used on site

> No drawings on site

> No design for non-typical / difficult 

interfaces (‘they can work it our on 

site’)

> Lack of design related items in ITP’s 

and ITC’s (eg torquing of anchor bolts)

> Installers are typically a subcontractor 

to the façade subby, and not aware of 

some design requirements

5 / Installation

Facades > Top 5

2022 DESIGN MANAGERS' CONFERENCE

start
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5 / Installation

Facades > Top 5

2022 DESIGN MANAGERS' CONFERENCE

start



HUTCHIES  ◼

So water ingress has no 

where to go but inside

The Curved Head-transom by this 

design

Cannot drain into transom

5 / Installation

Facades > Top 5

2022 DESIGN MANAGERS' CONFERENCE

TYPICAL PANEL

CURVED PANEL

• Water gets in the head transom at 

the mullion joints in heavy storms

• Water gets in the head transom; &

• Drains back into the mullion; &

• Out through the subsill / stackhead
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5 / Installation

Facades > Top 5

2022 DESIGN MANAGERS' CONFERENCE

start

We simply poured water from a cup here



HUTCHIES  ◼

Door Installation – plan for them to fail!

Competing factors (water penetration 

vs DDA compliance)

To comply with FP1.4:

DTS – F1.13 – AS2047 = off site 

testing

Hinged doors often struggle to meet the 

project pressures – have our subbies 

considered this in the system they 

propose?

Performance Solution is the alternative 

approach for frames glazed, and 

framed bifold doors to achieve.

5 / Installation

Facades > Top 5

2022 DESIGN MANAGERS' CONFERENCE

start



Thank you

Facades

—

Questions



Phone

Email

Joined Hutchies

Phone

Email

Joined Hutchies

Get in contact

Jacob Baldacchino

2021

0420 510 855

jacob.baldacchino@hutchies.com.au

Facades Manager

Michael O’Reilly

2021

02 8344 2442

michael.oreilly@hutchies.com.au

Facades Manager



Harry 

Jobs



Case Study /
Mondrian

Darren Hall

Senior Design Manager



HUTCHIES  ◼

Project Summary 

Case Study / Mondrian

2022 DESIGN MANAGERS' CONFERENCE

Hotel

24 Levels

208 Rooms

Residential

25 Levels

84 Apartments

2 Towers

Typical 

Floor plate 

of 840m2

Typical 

Floor plate 

of 975m2

Building 

height of 

79.5m

Original Project Render

3 Levels of 

Basement

3 Podium Levels
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Project Summary / Design Team

Case Study / Mondrian

2022 DESIGN MANAGERS' CONFERENCE

Darren

Design Team Documentation Split

Nibras

Tom

Emma



HUTCHIES  ◼

Project Breakup / Basement Levels

Case Study / Mondrian

2022 DESIGN MANAGERS' CONFERENCE

Hotel Back of House

109 Hotel Car spaces

203 Residential Car spaces

3 Levels of Basement Parking

Total Area of 11,150m2

B1

B2

B3
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Residential Entry

Project Breakup / Podium Levels

Case Study / Mondrian

2022 DESIGN MANAGERS' CONFERENCE

Restaurant

Hotel Lobby

Loading Dock

Ballrooms

Podium Level 1 (Ground Level)

Total Area of 3,500m2

Beachouses

Porte Cochere

Carpark Entry
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Project Breakup / Podium Levels

Case Study / Mondrian
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Gym

Beachouses Second Level

Meeting Rooms

Podium Level 2

Total Area of 2,000m2

Day Spa
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Project Breakup / Podium Levels

Case Study / Mondrian

2022 DESIGN MANAGERS' CONFERENCE

Residential Pool

Restaurant & Bar

Wellness Spa

Hotel Jacuzzi

Function Room
Kid’s Play

Podium Level 3

Total Area of 3,500m2

Residential Lounge

Hotel Pool
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Project Stats

Case Study / Mondrian

2022 DESIGN MANAGERS' CONFERENCE

Project Concrete Quantities

25,900m3

of concrete

Equates to roughly 

32 rugby league fields

Project Glazing Quantities

14,200m2

of glazing

Equates to roughly 30 average size 

residential subdivision blocks of land 

Project Steel Quantities

3,200
tonne of steel

Equates to roughly 100 

adult humpback whales
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Early Construction

Case Study / Mondrian
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North top 

down slab –

3 Levels of 

Site Sheds

Temporary 

Plunge 

Columns

Top-down Slab Construction
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Early Construction

Case Study / Mondrian
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South top down 

slab – Dewatering 

tanks

8 Dewatering  

Wells Slab 

Pour 1 =

1500m3

Slab 

Pour 2 =

1100m3
Slab 

Pour 4 =

1000m3

Slab 

Pour 3 =

850m3

Average Raft 

depth 1400mm

Basement  Construction
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Project Features / Porte Cochere 

Case Study / Mondrian
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Original 

Project Render
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Project Features / Porte Cochere 

Case Study / Mondrian
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Original Methodology

Entirely Precast
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Project Features / Porte Cochere 

Case Study / Mondrian
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New Methodology

Precast / GRC

GRC Panels

Precast Panels
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Project Features / Porte Cochere 

Case Study / Mondrian
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New Methodology

Precast / GRC

Precast Columns
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Project Features / Porte Cochere 
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Original 

Project Render

Original Methodology

Entirely Precast

New Methodology

Precast / GRC

Precast Panel Install
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Project Features / Pools

Case Study / Mondrian

2022 DESIGN MANAGERS' CONFERENCE

8 pools 

in total

1 x Hotel Pool

1 x Hotel Jacuzzi Pool

1 x Residential Pool

3 x Wellness Spa Pools

2 x Beachouse Plunge Pools
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Project Challenges

Case Study / Mondrian

2022 DESIGN MANAGERS' CONFERENCE

Interior Design

Project Approvals

Consultants

Other Challenges

Architects

DA Conditions

Consultant Spread

Structural

Minor Change

COVID-19

Services

Project Matrix



Thank you

Case Study / Mondrian

—

Questions



Phone

Email

Joined Hutchies

Get in contact

Darren Hall

2021

0481 383 233

darren.hall@hutchies.com.au

Senior Design Manager



Back soon



Structural
Engineering

SelectionCade Witham

Design Manager



Do you know who I am?
Structural Engineering Selection

> I’m not Jeff Vader

>Mixed bag of experience

>Commercial, high-rise residential 

and large span steel experience

>Both PM and more recently DM

>Used to be renowned for my good looks

>Now I rely on old photos

I can kill 

catering with 

a thought!!

JEFF VADER



HUTCHIES  ◼

>What can we control in D&C and where's the risk?

– Structure is obvious

– Build method and product selection

– Speed of completion

– Some value in fitout – but this often gets 

kicked down the line to the CA’s to make 

letting margins 

>Lets focus on structure

Work winning

Structural Engineering Selection

2022 DESIGN MANAGERS' CONFERENCE
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>Old favourites – ie trust?

>No favourites?

>Fresh blood?

>Cheapest??????

>Quickest?

>Easiest?

>Incumbent?

>Don’t care – just get the job done?

Who do you use and why?

Structural Engineering Selection

2022 DESIGN MANAGERS' CONFERENCE
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> Incumbent = 66,200 (0.736%) – Used before and semi reliable

> Option 1 = $36,000 (0.4%) – Used before and very reliable

> Option 2 = $45,000 (0.5%) – Not used before but good name

> Option 3 = $24,000 (0.267%) – Not used before but good name

> Project value / Approx $9M

> ALL CONSULTANTS ARE CONSIDERED 

RELIABLE AND APPROPRIATE

> Who would you use?

Consultant fees – example job 

Structural Engineering Selection

2022 DESIGN MANAGERS' CONFERENCE
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>Hot rolled steel incumbent design = 99 tonnes including connections

>BUT steel is ordered in stock lengths and waste occurs

>When available lengths are factored, this becomes 101 tonnes

>At time of tender = allowed $6,500 / tonne, or total $655K

The guts

Structural Engineering Selection

2022 DESIGN MANAGERS' CONFERENCE
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Design Competition

Structural Engineering Selection

2022 DESIGN MANAGERS' CONFERENCE

Run a design competition – the 

lightest design gets the gig

—

Supply red pens with the quote

—

Not everyone took it 

seriously, they 

weren’t used to this

—

Some took it 

seriously as they 

realised this is the 

way forward now

—

Hold them to the red 

pens

—



HUTCHIES  ◼

Designer Design Fee Measured Tonnage Steel cost Total Cost

Incumbent $66,200 100.8 T $655,600 $721,800

Option 1 $36,000 77.98 T $506,000 $542,000

Option 2 $45,000 N/A N/A Unknown

Option 3 $24,000 86.17 T $560,000 $584,000

Comparison

Structural Engineering Selection

2022 DESIGN MANAGERS' CONFERENCE

Who would you use now?



HUTCHIES  ◼

> We tendered 2 similar jobs at once for 

same client

> Both had the same set of consultants

> Based on the design comp for project A, 

Option 1 consultant was selected for both, 

and we went in on their masses

> Client said we would not win both, but we 

won the more complex project – Project B

> Option 1 consultant offered same order of 

saving on Project B

> Option 1 consultant was good to his word 

and delivered a design on Project B that 

was 20% lighter than incumbent

The wash up

Structural Engineering Selection

2022 DESIGN MANAGERS' CONFERENCE
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> Of course they are, but equally need to allow enough such that they don’t run dry during design

> Difference in steel cost makes the design fees inconsequential

> Don’t just look at any one factor in isolation when choosing a consult

– History

– Resourcing

– Technical ability

– Willingness to help

– Cost

> Savings in steel and design fees mean nothing if the project is delayed due to poor / late 

documentation and approvals

> Allow design contingency

Are fees important?

Structural Engineering Selection

2022 DESIGN MANAGERS' CONFERENCE
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> Is the project you are tendering heavy in one 

particular design aspect?

– Structural Steel

– Concrete pavements

– Suspended concrete

> Consider Running a design comp to select engineer

> If they aren’t willing to commit, then you know you 

have the wrong engineer, fees mean nothing

> Keep it simple and to the point, let them apply their 

own smarts

> Very easy way to make bulk $ saving without 

guessing or making stuff up

Going Forward

Structural Engineering Selection

2022 DESIGN MANAGERS' CONFERENCE



Thank you

Structural Engineering Selection

—

Questions



Phone

Email

Joined Hutchies

Get in contact

Cade Witham

2021

0422 594 233

cade.witham@hutchies.com.au

Design Manager



Escalation
Paul David

Head of New Business



HUTCHIES  ◼

Site Manager / 

Foreman

2-3%

Site Functions

Project Manager / 

Contract Administrator

3-5%

Commercial Functions

Design Manager / 

Engineer

8-15%

Design Functions

Influence over profitability

Escalation

2022 DESIGN MANAGERS' CONFERENCE
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0.00% -1.22% -0.77%

1.54%

4.68%

9.60%

13.95%

18.38%

21.38%

24.38%

27.38%

-5.00%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

Conditions

Escalation

Labour 

shortages
> Negative migration

> Ageing workforce 

> Skill drain / 

apprentice training

~1% / 

month 

for now

Forecast

⯅1.1%
Average p/month

2022 DESIGN MANAGERS' CONFERENCE
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12 Month Material Increase / South East Queensland

Escalation

⯅20%
—

Concrete supply

⯅30%
—

Formwork

⯅20%
—

Ceilings & partitions

⯅23%
—

Structural steel

⯅23%
—

Painting

⯅41%
—

Blockwork

2022 DESIGN MANAGERS' CONFERENCE
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National Development Costs

2022 DESIGN MANAGERS' CONFERENCE

Escalation
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> Unprecedented material volatility

> Full construction labour employment

> Subcontractor Solvency 

> Builder solvency  

> Supply chain disruption 

> Subcontractors’ appetite 

> Unseasonal weather and climatic change 

Market

2022 DESIGN MANAGERS' CONFERENCE

Escalation
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Pressure

2022 DESIGN MANAGERS' CONFERENCE

Escalation

Rising 

construction 

costs

—

Rising sales 

and marketing 

costs

—

Rising design 

consultant 

costs

—

Rising 

finance 

costs

—

Falling 

property 

values

—

Withdrawal of 

foreign 

investment 

(Asia)

—

Ailing 

consumer 

confidence

—

Finance 

harder to 

obtain

—



HUTCHIES  ◼

> Unprecedented amount of bank 

interest in Hutchies and 

increasing referral

> Client enquiry rates 

> Negotiation preferred over tender

> Early involvement and input  

> Hutchies’ changing role –

problem solving 

Hutchies

2022 DESIGN MANAGERS' CONFERENCE

Escalation



Thank you

Escalation

—

Questions



Phone

Email

Joined Hutchies

Get in contact

Paul David

1996

0419 762 400

paul.david@hutchies.com.au

Head of New Business



Panel 
Discussion



Phone

Email

Joined Hutchies

Phone

Email

Joined Hutchies

Phone

Email

Joined Hutchies

Chris Lanigan
Design Manager

Lyndon Christian
ESD / Services Team Leader

Paul David
Head of New Business

Panel

Joined Hutchies 2005Joined Hutchies 2007 Joined Hutchies 1996

Jamie Coe
Project Director / Modular

Joined Hutchies 2016





Conference
Close



HUTCHIES ◼

Following today

Survey
—

To provide feedback 

on the conference

PDF
—

Copy of the 

presentation



2023 
Conference







Raise your hand or ask a question 

in Microsoft Teams chat

Questions

Teams Meeting

Chat



More contacts toolbox.hutchies.com.au/contacts

Technical / Quality

John Groom

0466 919 966

jgroom@hutchies.com.au

Hutchies’ Construction & Operations Support Teams

Get in contact

Services / ESD / Facades

Lyndon Christian

0402 762 522

lchristian@hutchies.com.au

Cranes

Peter Glover

0410 466 578

pglover@hutchies.com.au

Civil / Urban Infrastructure

Matthew Dawson

0439 716 846

mdawson@hutchies.com.au

Commercial

Harry White

0419 762 429

hwhite@hutchies.com.au

Cost Planning / Estimating

Josh Chau

0424 820 652

jchau@hutchies.com.au

Design

Michael Lawlor / Ogi Latinovic

0429 773 010 / 0428 413 313

design@hutchies.com.au

Hoists

Murray Snowden

0400 040 910

msnowden@hutchies.com.au

Modular

Rohan Barry / Sean Lees

0421 743 752 / 0438 454 756

modular@hutchies.com.au

Nat. Construction / Quality

Chris Stevenson

0402 780 498

cstevenson@hutchies.com.au

Plant & Scaffold

Tim McGregor

0422 411 331

tmcgregor@hutchies.com.au

Post Completion

Monique Hamilton

0412 869 477

mhamilton@hutchies.com.au

Procurement

Tim McGregor

0422 411 331

tmcgregor@hutchies.com.au

Programming

Owen Lyden

0450 881 858

olyden@hutchies.com.au

Regional Construction

Murray Creevey

0419 701 957

mcreevey@hutchies.com.au

Work Health & Safety

Danny O’Reilly

0408 920 496

doreilly@hutchies.com.au

Accounts Payable

Mandie Quint

07 3335 5000

ap@hutchinsonbuilders.com.au

Accounts Receivable

Evelyn De Jesus

07 3335 5080

ar@hutchinsonbuilders.com.au

Communications

Harleigh Venables

0427 059 569

hvenables@hutchies.com.au

Company Services

Tabi Ward

0400 046 090

tward@hutchies.com.au

Contracts & Project Finance

Desmier Nairn

0438 355 192

dnairn@hutchies.com.au

IT & Systems

Ben Clarke

07 3335 5124

itsupport@hutchies.com.au

New Business

Paul David

0419 762 400

pdavid@hutchies.com.au

Payroll

Gaylene Finch

07 3335 5155

payroll@hutchies.com.au

Property

Penny Hoolihan

0434 736 890

phoolihan@hutchies.com.au

Resourcing

Katrina Stack

0477 797 682

kstack@hutchies.com.au

Systems

Paul Pereira / Jamie Spooner

0419 762 222 / 0400 705 493

systems@hutchies.com.au

Workforce Development

Peter Forsingdal

0438 886 766

pforsingdal@hutchies.com.au

Workplace Relations

Ben Young

0400 577 953

byoung@hutchies.com.au

https://toolbox.hutchies.com.au/contacts
mailto:jgroom@hutchies.com.au
mailto:lchristian@hutchies.com.au
mailto:pglover@hutchies.com.au
mailto:mdawson@hutchies.com.au
mailto:hwhite@hutchies.com.au
mailto:jchau@hutchies.com.au
mailto:design@hutchies.com.au
mailto:msnowden@hutchies.com.au
mailto:modular@hutchies.com.au
mailto:cstevenson@hutchies.com.au
mailto:tmcgregor@hutchies.com.au
mailto:mhamilton@hutchies.com.au
mailto:tmcgregor@hutchies.com.au
mailto:olyden@hutchies.com.au
mailto:mcreevey@hutchies.com.au
mailto:doreilly@hutchies.com.au
mailto:ap@hutchinsonbuilders.com.au
mailto:ar@hutchinsonbuilders.com.au
mailto:hvenables@hutchies.com.au
mailto:tward@hutchies.com.au
mailto:dnairn@hutchies.com.au
mailto:itsupport@hutchies.com.au
mailto:pdavid@hutchies.com.au
mailto:payroll@hutchinsonbuilders.com.au
mailto:phoolihan@hutchies.com.au
mailto:kstack@hutchies.com.au
mailto:systems@hutchies.com.au
mailto:jhutchinson@hutchies.com.au
mailto:byoung@hutchies.com.au


That’s 
a wrap

>Thank you



Next generation 
construction
—
The Hutchies way
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